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51846 3878 


Revised Pick Kwik Proposal 


Topline of Programs discussed for transition to Level III* Industry 
Approach with implementation September 2,1997 

■ Monthly Retail Partners payment of $375 per store . 

■ Monthly Retail Accrual allowance of$ 264 per store. 

■ Full Price/Savings facings to be decided based on Philip Morris 
facings (see attachment A) 

■ Advertising inside and outside based on share of business (see 
Attachment B) 

■ RJR to match all Philip Morris discounting programs with 
equal participation on the part of Amerada Hess (matching 
funds). 

* Level III contract includes RJR and one other manufacturer. 


Source: https://www.industrydocuments.ucsf.edu/docs/kflyOOOO 
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Revised Pick Kwik Proposal 


■ Bonus Contract to be revised to $.20 per carton 
for 36 month period meeting competition in lieu of $ 26,000 
bonus. 

■ Promotion of DORAL $2/carton) for 18 month period. 

■ $ 55,000 in funding for outdoor advertising program 
(billboards). 


Source: https://www.industrydocuments.ucsf.edu/docs/kflyOOOO 
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Revised Pick Kwik Proposal 

Attachment A 


Current Setup 

End cap or in-line 
package merchandiser 
(PM) 


Promotional topper on 
end cap or in-line 


Promotional shelf on 
package merch. 


Marlboro 20 facing 
display 


OPB Display 18 facing 
display 


PM Requirement 


None 


PM Full Price facings 
PM savings facings 
Industry use 


PM to stay on customer 
side of#l register 


PM to stay on customer 
side of # 2 register 


RJR Requirement 

Revise planogram to give 
RJR share of space to 4th 
Qtr 1996 share of market 
and secondary position to 
PM 



Industry use 

RJR 16 facing APD on 
front of#l register 


RJR facing APD on 

front of # 2 register 


Source: https://www.industrydocuments.ucsf.edu/docs/kflyOOOO 






















Revised Pick Kwik Proposal 

Attachment A 


Current Setup 


PM Branded Savings 
Display self -service 

Bronson as private label 


PM Carton 
Merchandisers 


PM Requirement R JR Requirement 


Move Basic display to DORAL System III back 
back bar (16 facings) bar 16 facing display w/ 

enhanced top sign 

Bronson to be SIGNATURE back bar 

discontinued per original display facings . 

presentation 


Revised planogram to 
RJR share of space and 
secondary position. 
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Revised Pick Kwik Proposal 


Attachment B 


Elimination Is Neutralization 


Current Status 

End Cap 'Adv. 

- channel strips 

- side signage 
PMCarton Fixture 

Mdftboro neon sign~ 


arlboro store hours deca 


tulip Morris 


square inches 
square inches 


RJR 



Source: https://www.industrydocuments.ucsf.edu/docs/kflyOOOO 
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Revised Pick Kwik Proposal 

Attachment B 


Current Status 


Marlboro "Lightfthief’ 
Mdrfboro window preice sign 


“arrow”price sign 


Marlboro 2 sheet outside b 


Marlboro Banners 


Hip Morris 


Source: https://www.industrydocuments.ucsf.edu/docs/kflyOOOO 





